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Times are challenging for the oil & gas industry. The current climate asks for a reassessment of 

strategy, actions and organisation design to answer the changing market . Various players use 

this opportunity and are further professionalising to increase their strength and be ready for the 

future. This also applies to Huisman. 

 

Construction company Huisman has a balanced order portfolio for a longer period, thanks to recently awarded 

contracts. This provides a solid basis to strengthen its internal organisation and position in the market. The coming 

years the focus will be on further expanding the product portfolio, where Huisman will strive for further 

diversification. The innovation projects deriving from this diversification is divers. Innovation in wind and 

geothermal energy are good examples of how Huisman wants to substantially contribute to the energy 

transition. 

 

Multidisciplinary Project teams 

 

As part of the long term strategy of Huisman it was 

decided to redesign the engineering department. The 

new set-up entails a multi-disciplinary project 

organisation, where projects, resourcing, 

knowledge management and personnel 

development are centrally managed. These focus 

areas all contribute to the development of an 

engineer. Huisman will actively focus on results 

and these results will be made clear to the 

employee to assure a constant improvement 

process.  

 

Talent will get the opportunity to personally develop 

and develop knowledge in a broader sense. The 

multidisciplinary organisation is based on an 

engineering philosophy which focusses on the 

functional requirements. The clients’ requirements are 

central; the analysis of functional requirements is laid down during the system engineering phase. Subsequently, 

Huisman develops the technical solution for each position. 

 

Within this new organisation all engineering disciplines and commissioning are represented. Each project 

is managed by a project manager and a technical project manager (focus on quality of all engineering and 

planning). This way accountability is deposited with the relevant person within the project team and the 

decisiveness will grow, supported by short communication lines.  

 

Career opportunities 

The new organisation design offers career opportunities for all engineers. This new set-up requires 

open minded engineers. Internally, Huisman will focus on the development of so called T-profiles. The 

T-profile means that the engineer has broader knowledge, and looks beyond his or her own discipline 

but has the focus, developed knowledge and experience in a core discipline. This way, the engineer will 

be able to oversee the effect of fundamental design choices on other core disciplines than his own. 

Personal development will support this change.  

This means that an engineering education plan will be developed which includes education, training on 

the job and coaching by experienced colleagues from various disciplines. This is how an engineer 

expands his experience. 



 

Knowledge Management 

Safeguarding and extending knowledge is managed by expert 

teams. These teams are responsible for defining, collecting and 

sharing knowledge within the worldwide organisation. This way 

all knowledge is secured, there is a focus on optimisation and 

innovation and available knowledge can be allocated to projects 

and used for services worldwide. With other words: the expert 

teams assure a ‘learning organisation’.  

 

Within the new project organisation there is a focus on enlarging 

quality, supported by the introduction of a V-model process. This 

process model includes a review cycle and toll gates which are 

laid down in the Management System. During the review cycle, 

a Technical Board reviews at critical moments whether a new 

process phase can be started. The Technical Board coaches 

and supports the Technical Project Manager. 

 

 

V-Model with reviews and tollgates 

In addition, the various phases of engineering 

will be divided over the various production 

locations of Huisman worldwide. In The 

Netherlands the focus will be on concept, 

system and basic engineering. Huisman’s goal 

is to effectively deploy and share available 

knowledge and experience (resource 

management) worldwide. Furthermore, 

‘everyone’ within Huisman must be equipped to 

execute high level complex projects with a focus on quality by helping each other. 

 

Supported by a balanced order portfolio Huisman looks forward to the future with confidence. The 

challenging oil & gas market is seen as a stimulus for further development. Innovation, safety, quality, 

efficiency and ownership are and will always be the focus themes for Huisman in order to strengthen its 

position. In short, Huisman has a filled order portfolio, is strengthening the organisation and is building 

on talent to be prepared for the future. 
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Mission Huisman stands for innovation, quality, ownership, client focus, safety and 

teamwork. Driven by a Dutch entrepreneurial spirit Huisman has grown from a small steal 

construction company into a leading supplier of heavy construction equipment for world’s 

leading companies in the oil & gas, renewables and leisure markets. The installations are 

often integrated systems and are designed and constructed in house; from concept to 

installation and life time support. The company wants to be recognised by delivering its 

clients what it promises; a competitive edge through delivery of high quality solutions and 

services which are consistently best in class. | Head office Schiedam | Locations in 

Australia, Brazil, China, Czech Republic, Norway, Singapore and the US| Employees The 

Netherlands 650, worldwide 2500, www.huismanequipment.com  

http://www.huismanequipment.com/

